
 
 City of Cedar Rapids 

INFRASTRUCTURE COMMITTEE MINUTES 

City Hall, 101 First Street SE, Council Chambers 

March 7, 2023, 4:00 p.m. 

 

The meeting was called to order by council member Scott Olson at 4:00 p.m. 

 

Council Committee Members Present:  Scott Olson, Tyler Olson, and Scott Overland 

 

Council Committee Members Absent:  Mayor Tiffany O’Donnell, ex-officio. 

 

City staff attendees:  Bob Hammond, Public Works Director; Brenna Fall, Assistant Public Works Director-

Engineering; Kylie Petersen, Accreditation Manager; Jennifer Pratt, Community Development Director; Ben 

Worrell, Sewer Utility Program Manager; Jim Flamming, Process & Facilities Engineering Manager Utilities-Water; 

Susan Heath, Administrative Assistant.  

 

1. Approval of Minutes from November 29, 2022 

a. Minutes approved. 

 

2. 80th Street NW South of E Avenue Extension Fee District – Ben Worrell, Program Manager  

The City of Cedar Rapids is extending sanitary sewer to serve new development near 80th Street NW 

south of E Avenue. The Public Works Department recommends the adoption of an Extension Charge 

district ordinance to recover project costs, as allowed by section 13.04.c of the Cedar Rapids municipal 

code. The district would encompass the service area of the new sewer. The Extension Charge would be 

collected from developers at the time applications are made for connection to the sanitary sewer. 

 

Questions or Comments from Committee Members 

What does the $2,000 represent - charge per unit or per acre?  That is a set fee per unit, not based on 

the lot size. 

How many years do you have to pay off the fee?  It is due and payable when they propose to connect.  

The interest is annual each year until connection. 

Do the developers know about the proposal?  We have not communicated at this stage.  We wanted to 

present our proposal to the committee for comments and suggestions before taking further action. 

Some of the developers are moving forward with plans and starting to market properties.  Recommend 

that we contact the developers to let them know about the proposal so they can incorporate it into their 

pricing.  The committee is supportive but in fairness, developers should know that number also. 
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3. Public Works Organizational Review – Bob Hammond, Director 

A presentation was provided outlining recent changes in public works management.  The 

reorganization was proposed in December 2021 and began in November 2022. 

 

Questions or Comments from Committee Members 

The committee is excited about the staffing transformation and succession and the APWA accreditation.   

  

4. Accreditation Update – Mike Duffy, Brenna Fall, Kylie Petersen 

The Public Works Department was evaluated the week of February 7, 2023 (Phase 5 of the Accreditation 

process), and 100% compliance was achieved during the evaluation.  11 Model Practices were identified 

and will be included in the online Accreditation Community Library to serve as a resource for other 

agencies.  Public Works is one of only four agencies accredited in the State of Iowa.  Going forward, we 

will submit a mid-term report in two years, and apply for re-accreditation in four years. 

 

Questions from Council Members 

Can you expand on what the evaluators said in their exit meeting?  Yes, it is rare on the initial in-person 

evaluation to be found 100% fully compliant. 

Did we get the official notice?  Yes, we did get the letter.  We are planning to have someone from the 

regional accreditation board come to Cedar Rapids for the presentation ceremony at a city council 

meeting. 

Great to see all the departments involved in going through the process.   

Pleased with the accreditation as well as how responsive the department is to address concerns from 

the public. 

 

5. Public Comments 

a. None 

 

The meeting adjourned at 4:47 p.m. 

 

Respectfully submitted, 

Susan Heath, Administrative Assistant 

City of Cedar Rapids, Public Works Department 

 

The next meeting is scheduled for May 16, 2023, at 4:00 p.m.  

 


